DIPPED PRODUCTS GIV
ITS FIRST “FAIR TRADE"

Dipped Products PLC's (DPL)
unique ‘Firstlight’ initiative inte-
grates sustainable sourcing with
CSR programmes for Sri Lanka's
rubber smallholders.

A home-grown sourcing initia-
tive rooted in empowering small-
holder rubber farmers has resul-
ted in DPL giving the world its
first ‘Fair Trade’ rubber gloves.

‘Firstlight,” a multi-faceted pro-
gramme pays a fair price for rub-
ber latex direct to farmers. It also
offers technical assistance, pro-
vides material and implements
and helps in building the capaci-
ties of their communities.This in-
itiative benefits some five hun-
dred smallholder farmers and
their families, and accounts for 30
per cent of the total latex needs of
the globally-significant hand pro-
tection company of the Hayleys
Group.

Consequently, several styles of
natural rubber gloves supplied in
DPL's own brands and gloves
made in Sri Lanka by DPL for
‘Traideraft, UK's leading Fair
Trade organisation. are now
reaching many countries as Fair
Trade gloves, representing a First
in the rubber gloves sector world-
wide.

Under Firstlight, DPL guaran-
tees Sri Lankan rubber small-
holders a price indexed to RSS1
(the highest grade of the most
consumed form of raw rubber)
for their field latex. It also con-
tributes half a US Cent (about 58

cents LKR at current exchange
rates) for every pair of gloves sold
with the Firstlight endorsement.
The monies are utilised by the

Firstlight Foundation on projects

that empower smallholders in
their work and day-to-day lives.

Dipped Products currently con-
sumes 6 per cent of Sri Lanka's
rubber production. The Group’s
requirements for manufacturing
in Sri Lanka predominantly come
from 3,000 smallholder farmers,
most of them owning less than
two hectares.

“Our objective is to ultimately
bring 100 per cent of the latex
bought from smallholders under
the Firstlight programme,” Dip-
ped Products Managing Director
J. A. G. Anandarajah said. “In its
own way, Firstlight makes it via-
ble for small farmers to earn a liv-
ing from rubber, and contributes
to another of our larger goals, the
sustainable development of land
under rubber cultivation.”

“Firstlight is also a Green ini-
tiative, as it helps to sustain rub-
ber lands, commonly regarded as
man-made forests.” _

Mr. B K Pathirage, General
Manager, Operations added that
the programme has already trans-
formed several smallholder com-
munities by educating and ena-
bling farmers to maximise their
incomes by the use of best practi-
ces in planting, field management
and harvesting, and by providing
implements and input material to
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at a production facility in Thai-
land. DPL's products now reach 68
countries,

protect and augment crops. It alse
invests in the development of
their communities through ca-
pacity building. ;
“Our relationship with th
smallholder farmers goes back
years, to 1979, when Dipped
ucts, thena ﬂedghng company,
up its own centrifuging unit a
started buying field latex,” Mr,
Anandarajah recalled. “Today,
are transforming this relati
ship into a long term busin
sustainability initiative, Fi
light is evolving into an exe
cause-related marketing
gramme that advances the
cept of ethical or fair trade b
production in the rubber glo
industry”
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farmer training programmes on
topics such as soil preparatic
planting methods, tapping techni:
ques, field upkeep and disease
prevention. Firstlight has provi
ded special collection cups and
high quality tapping knives,
terials for plant nurseries and
so publishes a quarterly newslet- |
ter. In addition, health camps,
provision of educational materi-
als and récreational facilities to
schools, installation of potable ey
water facilities and development ‘ =
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